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Agenda

✓ Provide an overview of the Aging, Community and 
Health Research Unit (ACHRU) (Jenny)

✓ Describe strategies used to develop capacity in aging 
and health services research (Jenny)

✓ Highlight work completed by ACHRU trainees (Jenny)

✓ Describe mentorship strategies that promoted success 
(Esther)

✓ Highlight work completed as trainee (Esther) 

✓ Identify lessons learned re research mentorship (Esther 
and Jenny) 
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ACHRU Website
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https://achru.mcmaster.ca/



ACHRU Scientific Directors
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Maureen Markle-Reid 
RN, PhD

Jenny Ploeg
RN, PhD

Ruta Valaitis
RN, PhD



Aging, Community and Health Research Unit

Funding Sources

▪$5.8 million for ACHRU 

▪$2.5 million over five years from the Canadian 
Institutes of Health Research, Community-Based 
Primary Health Care Signature Initiative

▪$3.3 million over three years from the Ontario 
Ministry of Health and Long-Term Care, Health 
System Research Fund Program Award
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❖To promote optimal aging at home for older adults 
with multiple chronic conditions (MCC) and to support 
their family and friend caregivers

❖To co-design, implement and evaluate interventions to 
achieve Quadruple Aim Outcomes (health outcomes, 
patient experience, provider experience, cost)

❖To scale-up effective interventions

❖To build research capacity 
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Goals of the Aging, Community 

and Health Research Unit



Aging, Community and Health Research Unit

Goals of Strategic Patient-Oriented Research

▪Meaningfully engage patients in research

▪Better address patients’ needs by increasing relevance 
and translation of health research

▪Improve health outcomes and health care system

“Right treatment at the right time”
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Key Principles Guiding the Aging, 

Community and Health Research Program

❖Use a collective impact approach: Meaningful  
engagement of knowledge users 

❖Co-design complex, integrated and person-centred 
interventions for older adults with MCC and their 
caregivers

❖Use innovative research designs and methods to 
evaluate the implementation and effects of the 
interventions in ‘real world settings’ 

Website: https://achru.mcmaster.ca/
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ACHRU: 14 Funded Studies
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Strategies

Over 60 trainees participated in ACHRU since 2013: 

• undergraduate, graduate, postgraduate, new 
investigators 

• diverse disciplines (health sciences, economics, 
business, engineering)

• various universities across Canada
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Strategies

Trainees integrated into all aspects of research program: 

• protocol development

• implementation including training of intervention 
personnel

• data collection and analysis

• report writing, presenting results, publications
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Training Opportunities

• Designing, implementing, evaluating and translating 
new health interventions

• Health services research: older adults with MCC and 
family caregivers; qualitative, quantitative, mixed 
methods research; pragmatic randomized controlled 
trials; analysis of administrative data bases; sex and 
gender-based analyses; integrated knowledge 
translation 

• Patient and public research partner engagement

• Working with multidisciplinary teams and decision-
makers
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Strategies

Provide formal and informal mentorship 

Involve trainees in stakeholder meetings with 
patients/caregivers, decision makers, researchers

Facilitate attendance at annual meetings of CIHR CBPHC 
Signature Initiative 12 teams meetings and network with 
other trainees/researchers across Canada 

Provide training on patient research engagement 

Provide opportunities for lead/co-lead authorship of 
papers, reports, research briefs, presentations
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Strategies

Profile trainees on ACHRU website, media

Include trainees on grant applications

Build funding for trainees into all grant budgets

Provide trainee funding: working in ACHRU, attending 
conferences, technology support (software)

Identify possible sources of funding, encourage students 
to apply, review grant applications and write letters of 
support, include in-kind supports from ACHRU

Focus on trainee career development
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ACHRU Capacity Building & Canada 

Research Chair Seminar Series

▪To support and facilitate training of ACHRU members in 
research development, and address all research stages 
for translating complex nurse-led interventions

▪Co-Chairs: Anna Garnett & Melissa Northwood
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▪Target audiences: Trainees, 
investigators, research staff, clinical 
members, broader ACHRU team 
members

Anna Garnett

PhD Student
Melissa Northwood

PhD Student



Examples of Trainee Work

Melissa Northwood, PhD Student
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UNDERSTANDING THE COMPLEXITY OF 

LIVING WITH DIABETES AND INCONTINENCE 

FOR OLDER HOME CARE CLIENTS

Melissa Northwood RN MSc GNC(C), Jenny Ploeg RN 

PhD, Maureen Markle-Reid RN PhD, Diana Sherifali RN PhD



Mixed Methods Study Research Questions:

QUAN and QUAL Strands

• Among older adults with T2D receiving home care 
services:

– What is the prevalence of UI?

– What are the sociodemographic, psychosocial, 
functional and clinical characteristics associated 
with UI?

• How are T2D and UI experienced by older adults 
receiving home care services?

• How do nurses care for older adults with T2D and UI? 



Mixed Methods Research:

Convergent Parallel Design

Interpretation

Building blocks of home care intervention for this population

Converge

Examine for convergence and divergence of QUAL and QUAN 
descriptions

Data Analysis

Interpretive Description Descriptive and inferential statistics

Data Collection

Interviews with older adults (n=20-
30) and home care nurses (n=15)

RAI-HC assessments of older 
adults with T2D (n=125,814)



Key Paper
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Northwood, M., Ploeg, J., 

Markle‐Reid, M., & 

Sherifali, D. (2018). 

Integrative review of the 

social determinants of 

health in older adults with 

multimorbidity. Journal of 

Advanced Nursing, 74(1), 

45-60.



Examples of Trainee Work

Marie-Lee Yous

PhD Student
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Nurses’ Experiences with Responsive 

Behaviours of Dementia in Acute Care and 

Perceptions of P.I.E.C.E.S. Education

Marie-Lee Yous RN, MScN, PhD Student



Research Questions

What are nurses’ experiences in providing care for 

older adults with dementia living with responsive 

behaviours during their stay on acute medical units?

What are the perceptions of healthcare professionals 

regarding P.I.E.C.E.S. education and its impact on their 

practice in responding to responsive behaviours of 

dementia in acute medical units?

What are the recommendations of healthcare 

professionals in improving dementia care and 

P.I.E.C.E.S. education uptake in acute medical units?
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Key Papers
• Yous, M., Ploeg, J., 

Kaasalainen, S., Schindel
Martin, L. (2019). Healthcare 
professionals’ perceptions of 
P.I.E.C.E.S. education in 
supporting care delivery for 
older adults with responsive 
behaviours of dementia in 
acute care. Gerontology & 
Geriatrics Education, doi: 
10.1080/02701960.2019.15720
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• Yous, M., Ploeg, J., 
Kaasalainen, S., Schindel
Martin, L. (2019). Nurses’ 
experiences in caring for older 
adults with responsive 
behaviours of dementia in 
acute care. SAGE Open 
Nursing, in press, doi: 
10.1177/2377960819834127



Esther’s Journey



Meeting me at Forks in the Road

(and offering advice!)

• Should I , or shouldn’t I…?



Navigating Uncharted Waters

• Rounding out my 

supervisory committee



Navigating Uncharted Waters

• Landing on a thesis topic



Motivating Me

• the independent study course

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiR6-XyluLhAhXYo54KHUAlBbsQjRx6BAgBEAU&url=http://www.planmill.com/motivate-people-work/&psig=AOvVaw1nG75PR4tb6GmDqvPmHXy0&ust=1555968839493410




Motivating Me

• the comprehensive exam papers

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiR6-XyluLhAhXYo54KHUAlBbsQjRx6BAgBEAU&url=http://www.planmill.com/motivate-people-work/&psig=AOvVaw1nG75PR4tb6GmDqvPmHXy0&ust=1555968839493410


Providing Feedback

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj84sSMkeLhAhXF7Z4KHUUMAqAQjRx6BAgBEAU&url=https://www.groovypost.com/howto/print-list-comments-microsoft-word/&psig=AOvVaw1AbYyBmtrVJBNtKuDh2M98&ust=1555968644400476


Connecting Me

• the comprehensive exam papers

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjY-bGzweLhAhWQop4KHeTMAmUQjRx6BAgBEAU&url=http://learningforsustainability.net/networks/&psig=AOvVaw3GUhbCIvJuRWq2RD0LY7a2&ust=1555981517684936


Another Fork in the Road

• Submit manuscripts…?
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Thesis Writing

Providing feedback

Offering advice

Motivating

Connecting

…and celebrating



Celebrating the Defense



Graduation





Lessons Learned: Esther

• Be purposeful in nurturing the relationship

• Feedback is a two-way conversation

• Take some chances

• Publish together

• Celebrate often



Lessons Learned: Melissa

• Availability and openness: meet regularly, 

timely feedback

• Encouragement and critique: highlights 

student success, challenges with critical 

feedback

• Learning opportunities: invites to projects, 

instructs on co-writing for publication
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Lessons Learned: Melissa

• Student as a whole person: sounding board 

for challenges outside school (e.g., work-

school balance, aging parents; asks about 

family, leisure, wellbeing)

• Provides structure to mentor other students 

(e.g., capacity building committee)

• Joyful engagement: shares joy of being 

academic in all roles (teacher, researcher, 

mentor, author) 
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Lessons Learned: Marie-Lee

• Received strong mentorship when collaborating in 
research projects within a safe learning environment

• Provided with multiple opportunities to network with 
researchers and graduate students locally and 
nationally

• Mentors at ACHRU ensure that trainees are immersed 
in diverse projects aimed at improving the health of the 
Canadian population

• Mentors focus on building the capacity of trainees in 
becoming future investigators and applying patient 
engagement principles

• By being part of the ACHRU team, trainees feel that 
they belong to an academic community
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Lessons Learned: Jenny

• Developing and maintaining relationships

• Learning together

• Providing opportunities for growth, 
mentorship and leadership

• Facilitating networking 

• Provide funding, letters of support

• Supporting career planning (post doc, 
faculty position)

• Celebrate success
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Insights Gained 
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Thank you
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